www.galwayactive.ie

Tionscnamh de chuid Chomhairle Spóirt na hÉireann
An Irish Sports Council Initiative

Tionscnamh de chuid Chomhairle Spóirt na hÉireann
An Irish Sports Council Initiative

Tionscnamh de chuid Chomhairle Spóirt na hÉireann
An Irish Sports Council Initiative

GALWAY SPORTS PARTNERSHIP

Strategic
Plan

2016 - 2020

Galway Sports Partnership Strategic Plan 2016 - 2020

01

Tionscnamh de chuid Chomhairle Spóirt na hÉireann
An Irish Sports Council Initiative

Galway Sports Partnership
c/o Community, Enterprise & Economic Development,
Galway County Council, County Hall,
Prospect Hill, Galway
Phone: 091 / 509572 / 509577 / 536459
Email: galwayactive@galwaycoco.ie
Website: www.galwayactive.ie
Tionscnamh de chuid Chomhairle Spóirt na hÉireann
An Irish Sports Council Initiative

Tionscnamh de chuid Chomhairle Spóirt na hÉireann
An Irish Sports Council Initiative

Galway Sports Partnership
@GalwayLSP
@GalwayActive

Table of Contents
Messages...................................................................................................................... 2
John Treacy, CEO, Sport Ireland............................................................................................2
Cllr. Donagh Killilea, Chairperson Galway Sports Partnership (GSP).......................3
Michael Curley/Jason Craughwell, Coordinators..............................................................4
Galway Sports Partnership................................................................................. 6
Who are Galway Sports Partnership....................................................................................6
Vision & Mission Statement.....................................................................................................7
What We Do.................................................................................................................................8
Map of Galway.............................................................................................................................9
Galway – A Brief Overview......................................................................................................9
Population Profile of Galway..................................................................................................10
Strategic Review...................................................................................................... 11
Strategic Review.........................................................................................................................11
Internal Environment Analysis:...............................................................................................13
Participation Trends in Sport and Physical Activity in Galway...................................14
External Environment................................................................................................................15
GSP Strategic Plan - Policy Issues.................................................................. 17
Recommended Fhysical Activity levels:..............................................................................17
National Physical Activity Plan for Ireland - (Healthy Ireland) ..................................18
Children’s Participation in Sport & Physical Activity Study 2010..............................18
ESRI Report 2013 – Keeping them in the Game...............................................................19
Irish Sports Monitor....................................................................................................................19
Participation – The National Picture.............................................................. 20
Participation in Sport (%) 2011, 2013, 2015........................................................................20
Context for participation (%)..................................................................................................21
Participation in sport by gender (%)...................................................................................22
Participation in sport by age (%)..........................................................................................22
Report 2014 - Sport and Physical Activity Among Those Aged
Over 16 in County Galway – Sport Ireland.........................................................................22
Pillars of Success................................................................................................... 24
Engagement.................................................................................................................................25
Participation.................................................................................................................................26
Education.......................................................................................................................................28
Partnership....................................................................................................................................29
Monitoring & Evaluation.....................................................................................................31
Diagram – Steering Group of GSP...................................................................... 32

Galway Sports Partnership Strategic Plan 2016 - 2020

1

John Treacy, CEO, Sport Ireland	

Sport Ireland has always placed a particular emphasis on ensuring the delivery of
sport is progressive and serves the broadest possible range of participants, from
every age group and from all social backgrounds. This is a fundamental principle
of the Local Sports Partnerships which aim to remove any barrier that prevents
participation in sport.
Galway Sports Partnership undertakes a wide range of actions with the aim of
increasing participation rates in their local communities. This strategy aims to
build on the benefits accrued over the life of the first strategy and to ensure that
the Local Sports Partnership grows in strength and is the key agency in providing
opportunities for more people to become involved in sport and physical activity in
the next few years and beyond.
The four pillars of the plan - Engagement, Participation, Education and Partnership
- and the outlined objectives will see Galway Sports Partnership continue to deliver
quality programmes to support and build capacity among the many volunteers
involved in sport and physical activity, and increase participation across all aspects
of society.
As with all strategic planning processes, the published document is simply the
final phase and it is the consultation, evaluation and debate carried out during the
process which gives life and value to this strategy. It is a culmination of the work of
several partner agencies striving to create a more active local population.
I would like to thank all those who contributed to the strategy process and I wish
everybody involved in Galway Sports Partnership all the best for the future.
John Treacy
CEO Sport Ireland
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Cllr. Donagh Killilea, Chairperson Galway
Sports Partnership

It is with great pleasure that I welcome the publication of this
Galway Sports Partnership Strategic Plan 2016 -2020 – “Galway –
a place where sport and physical activity is part of everyday life of
the citizens”. This is the first Strategic Plan since the successful
merger of Galway County and Galway City Sports Partnerships and reflects
our vision for sport and physical activity in Galway for the next five years.
Since Galway became a member of the Sports Partnership network as far back
as 2007/2008, people in Galway have benefited substantially from the delivery
of programmes and events by the Sports Partnership. Throughout that period
we have worked extensively with all our key stakeholders, Sport Ireland, Local
Authorities, Statutory Agencies, National Governing Bodies of Sport, local groups
and communities, to provide opportunities for people across all sectors of society in
Galway to become more physically active thus impacting positively on their physical
health and well-being. The main aim of this plan and the actions contained in it
under the four ‘pillars’ of Engagement, Participation, Education and Partnership, will
build on that very positive work over the next five years.
The positive effect that sport and physical activity has on the well-being of the
population is a well established fact and can never be under estimated. This is true
regardless of age, gender or ability. In working with the local population, particularly
our target groups, Galway Sports Partnership is in an ideal position to contribute
to that through the implementation of the actions in this plan. When we think of
sport and physical activities, we are invariably drawn to the idea of competition,
but a very important aspect of the work of the Sports Partnership network is to
provide opportunities for people to participate in a non-competitive, friendly and
non-pressurised environment, where enjoyment and fun are the most import factors.
The vision of Galway Sports Partnership and the actions of this plan, reflect this.
I would like to take this opportunity to sincerely thank all those who have
contributed to the work of Galway Sports Partnership over the last ten years, - our
major funders, Sport Ireland and the Local Authorities, to all agency representatives
on the Steering Group of the Partnership who have worked to promote and direct
the partnership and to staff, Mary Hughes, Jason Craughwell and Mick Curley who
have managed and delivered the programmes and events that have built a strong
foundation for our work in the future.
Finally I wish to thanks all groups, clubs, schools and organisations who have worked
with GSP over the years and I encourage you to continue to do so, so that we can
build on and ensure continued success for the future.
Cllr. Donagh Killilea
Chairperson, Galway Sports Partnership
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Michael Curley, Partnership Coordinator, &
Jason Craughwell, Programme Coordinator,
Galway Sports Partnership

We are delighted to present the publication of our new Strategic Plan for Galway
Sports Partnership, 2016-2020 “Galway - a place where sport and physical activity
is part of everyday life of its citizens”, the first Strategic Plan since the merger of
both Galway County and Galway City Sports Partnerships. Our main focus over the
coming years will be to increase participation in sport and physical activity for all
the people in Galway, regardless of age, ability or circumstances so that everybody
will have an opportunity get physically active. Through the implementation of this
plan we aim to achieve greater participation by all and build on the positive work
already achieved.
This plan is the result of a thorough and extensive research and consultation
process, during which our operations over previous years were examined and
reflected upon. Our thanks to Martin Kennedy for his work on our behalf in this
regard. We would also like to thank the Research Unit in Sport Ireland for their work
on the current participation rates which reflects the current situation with regard
to participation and activity on both a local and national level. That research and
consultation informed the contents of this plan, and it is our sincere intention that
through implementation of the four ‘pillars’ of Engagement, Participation, Education
and Partnership, we can build on the positive work delivered to date and the results
achieved. Monitoring and Evaluation of our work throughout the lifetime of this
Strategic Plan, will continue to inform us on our progress in achieving our aims and
we make a strong commitment to this aspect of the plan.
The work of Galway Sports Partnership and the success it has achieved over the
past 10 years would not have been possible without a strong partnership. Our work
and indeed our success to date has been possible because of a strong working
relationship with our partners. This is reflected in the on-going commitment,
support and guidance of our Stakeholders and in this regard we wish to sincerely
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thank Sport Ireland for their continued funding and strategic guidance, to both
Local Authorities in Galway for their commitment to the work of the Partnership
and to their facilitation and funding support. A sincere thanks also to the partner
agencies who make up our Steering Group, your strong support and assistance
has been much appreciated. Our work would not have been possible were it not
for the continued engagement of the National Governing bodies of Sport, local
clubs, groups and community organisations with whom we have the pleasure
of working with. We look forward to your continued involvement and support,
throughout the lifetime of this plan.
We wish to sincerely acknowledge the support, guidance and assistance we have
received on an on-going basis from John Treacy, CEO, Sport Ireland, to all the staff
of the Participation Unit who have been most generous with their time and advice.
A special word of thanks to each member of the Steering Group of Galway Sports
Partnership who continue to give generously of their time to provide direction,
support and who promote the work of the partnership on an daily basis.
Finally we wish to acknowledge the dedication and commitment of our Office
Administrator, Mary Hughes, who continues to give outstanding service and to
our tutors, facilitators and Development Officers who have been instrumental
in the delivery of our programmes and hence our success to date in Galway
Sports Partnership.
Michael Curley 				
Jason Craughwell
Partnership Coordinator 			Programme Coordinator
Galway Sports Partnership		
Galway Sports Partnership		
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Who are
Galway
Sports
Partnership?
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Galway Sports Partnership (GSP) was established in October 2012 as a result
of a merger between County Galway Local Sports Partnership and Galway
City Sports Partnership
GSP is governed by a Steering Group. The Steering group is made up of
a number of statutory agencies and community organisations who have a
role or interest in the area of participation in sport and physical activity. The
membership of this Steering Group now reflects the changing landscape in
so far as the community and voluntary sector is concerned, in that there are
now 6 members elected from the Public Participation Network (PPN) – 3
representatives from Galway City and 3 from Galway County.
GSP receives both strategic and policy guidance from Sport Ireland.
GSP is hosted by Galway Co. Co. and operates out of the Local Authority
offices in Liosbaun Estate on the Tuam Road in Galway, and also maintains an
office in Galway City Council offices, City Hall, College Rd, Galway. GSP has
three employees, all three positions fully funded annually by Sport Ireland.
Michael Curley, Coordinator
Jason Craughwell, Programme Coordinator
Mary Hughes, Office Administrator

Our Vision
Galway - a place where sport and physical activity is part of the everyday
life of its citizens. 		

Our Mission
To increase sport and physical activity participation levels in Galway by taking
a leadership role in developing sustainable opportunities for all, implementing
co-ordinated, integrated and sustained development programmes, delivered
in partnership with local agencies, community organisations and sporting
groups, all underpinned by the values of effectiveness, efficiency, equality,
sustainability, diversity, integrity, and transparency.

Galway Sports Partnership Strategic Plan 2016 - 2020

7

what we do

GSP plays a lead role in the co-ordination, development and delivery of
sport and physical activity opportunities for the communities of Galway. This
role is guided by a Strategic Plan and yearly operational plans. GSP fulfils it
functions under three main pillars –

Information

Education		

Participation

Information: providing up to date and relevant information on aspects of
sport and physical activities in Galway
Education: providing education and training opportunities to volunteers,
club officials, coaches, teachers and parents in Galway in terms of sport and
physical activity
Participation: develop programmes of sport and physical activity at a
local level with a specific emphasis on the following target groups – Women
& Girls, Older Adults, People with Disabilities, People from Disadvantaged
Areas and People who are Unemployed.
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Galway: A Brief Overview
Located on the West Coast of Ireland, covering an area of 6,148km2 Galway has a
population of 250,053 of whom 75,529 live in Galway City. Galway County has a
highly dispersed rural population with no large urban centres but many small towns
and villages including four inhabited islands off the coast. Galway is characterised by
a diverse, natural landscape that includes the spectacular mountainous Connemara
region west of the River Corrib, rich agricultural lands to the east, a more varied
limestone area to the south, all surrounding the dynamic, creative and culturally
vibrant city of Galway. These topographical attributes combine to give Galway it’s
outstanding and varied landscapes that provides wide ranging opportunities for
sports and physical activities.
Galway has the largest Gaelteacht region in Ireland with a total population of
48,907 persons in 2011*. Of this 15,300 reside within the geographic area of Galway
City. A higher proportion of people living in the Gaeltacht in Galway speak Irish
(75.2%) compared to the proportion of all the other Gaeltacht areas in the country
combined (69.5%). *(2011 Census of Population)
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Population Profile of Galway
POPULATION FIGURES
Total Population

County

City

Male

Female

250,653

175,124

75,529

124, 758

125,889

Age Profile of Population in Galway
Category

County

City

Total

0 – 19

50,663

17,446

68,109

20 – 55

73,634

44,662

118,296

Over 55

40,818

13,421

54,239

Traveller Community in Galway
Travellers

2,475

4,142

1,667

Persons with Disabilities
City

County

Total

8,989

30,175

39,164

Note: This total figure represents 12% of the population.

Category of disability
Physical/Sensory

Intellectual

Mental Health Issues

Chronic Illness

19,668

10,190

4,935

13,577
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strategic
review

In the preparation of this Strategic plan, GSP undertook an external review of
its current operations as well as the impact of the previous two strategic plans
carried out prior to the merger of the City and County Sports Partnerships. This
review was carried out by Martin Kennedy. What follows are some of the main
findings of his report.
The GSP is good on the delivery side, “it walks the talk”. There is a strong affirmation
of the staff in regard to its work on the ground. There is energy, commitment and
a strong track record in terms of reaching out to organisations and communities.
For example:
• The capacity-building of groups and individuals providing sports
• Reaching out to target groups (women, older people, unemployed, people
with disabilities, travellers and marginalized communities) to support them in
accessing sports

Galway Sports Partnership Strategic Plan 2016 - 2020
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The review goes on to stress that the GSP personnel show
themselves to be “organized, knowledgeable, and to have
excellent people skills”, and that there is a “particularly
strong affirmation of their ability to work with ‘ordinary’
people in a range of settings”.
The review found that the GSP has opportunities to develop its strategic side –
it needs to adequately ‘talk the walk’. The partnership must look to capitalize on
opportunities to further develop in its quest to sufficiently meet the needs of its
target groups and the wider sporting community across Galway. GSP can achieve
this through the collection and sharing of strategic information such as:
• Levels of participation
• Impact of activities to date
• Identifying challenges ahead
• Measurable targets that could be achieved
Going forward GSP should look to build on its close relationship with those it seeks
to serve and work towards assisting its target groups, sports groups and individuals
at the same high levels that it has done in previous years. The fact that the City
and County Sports Partnerships have now merged should help to address some
of the challenges mentioned above, in terms of access to greater resources, more
transparency when it comes to issues that previously involved a crossover between
the two and a wider variety of input and contribution at stakeholder level.

12
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Internal Environment Analysis
The main task of GSP is the creation and implementation of sustainable plans for
long term local sports and physical activity development. Important factors in
achieving this will be:
Lead and Facilitate: GSP must lead in both a structured and dynamic manner
- forming objective-driven pathways towards achieving results and reaching
targets while at the same time possessing the scope to adjust and change
direction when the scenario requires.

Form alliances: GSP understands that forming strategic alliances will aid
in offering sports clubs/organisations and target groups a wider realm of
services without losing focus on its actual capabilities and core services – for
example with National Governing Bodies of Sport (NGBs), Municipal Councils,
Local Authorities, Development Agencies, to advocate for infrastructural and
environmental amenities to support greater participation in physical activity.

Sustainability: Constantly working to develop and assist in providing
purposeful and sustainable initiatives and programmes has been and will be
a major theme in GSP’s operations. Providing comprehensive exit strategies
will be our main focus so as to allow participants and groups alike sole
responsibility going forward.

Communication systems: GSP is continually growing and expanding its
methods of communication. From internal databases and emailing systems to
our new website and social media the opportunities to reach new participants
is never ending. We must also consider information overload in this respect.
Communication, and more specifically, the type of communication used will
play a very important role in any future GSP strategies.

Galway Sports Partnership Strategic Plan 2016 - 2020
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Participation Trends in Sport
and Physical Activity in Galway
Sport Ireland carried out a report on behalf of the GSP highlighting particular
trends in sport and physical activity participation in Galway, such as women are
a lot less likely to take part in physical activity and time being the main barrier to
participation. These findings are in line with national trends. When added to the
results of the survey carried out by GSP among all its registered groups/clubs/
participants, the findings will allow for comprehensive evidence based decisions
and actions.

14
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External Environment
The activities of GSP are informed by the priorities of Sport Ireland at national
level and also by the aims and objectives of national and partner agencies and the
particular strategies that underpin them. The priorities of GSP therefore will be to
deliver sport and physical activity programmes that are meaningful, relevant, timely
and measureable to the communities that it operates in.
The issues that will shape the actions of GSP over the lifetime of this strategy include:
a. D
 emands for sport and physical activities – these will include community
as well as target- group specific programmes, and may also include mass
participation events.
b. Economic situation in Galway – current trends appear to indicate an improvement
in the economic situation for people across Ireland including Galway, following a
number of years of recession. However, 66% of Galway is designated as CLÁR
areas while Tuam, Ballinasloe, in the County and Ballinfoyle, Ballybane, New Mervue,
Westside and Bohermore in Galway City are designated RAPID (Revitalising Areas
by Planning, Investment and Development) areas. This continues to impact on the
lives of the citizens of Galway, and the focus of GSP must continue to be on our target
groups with particular emphasis on non-participating sections of communities, and
persons who live a largely sedentary lifestyle.
c. H
 ealth/Wellbeing – Incidents of sickness and disease – obesity, cancer and cardio
vascular diseases in particular are on the rise in Ireland. The positive impact that
sport and physical activity has on the lives of people in the prevention of a range
of illnesses is widely accepted. Part of the focus of GSP must be in delivering
sport and physical activity opportunities that may help solve or even prevent
serious illness amongst the population.
d. Geography – Galway is Ireland’s second largest county. It is predominantly
east/west orientated as opposed to north/south. In fact, the longest distance
between two places exceeds 100 miles, from Ballyconneely in west Connemara
to the town land of Eyrecourt, which lies deep within East Galway on the Offaly
border. While cognisance must be taken of urban isolation and exclusion, the
issue of rural isolation and the difficulties that these present in terms of providing
opportunities to citizens poses considerable challenges.

Galway Sports Partnership Strategic Plan 2016 - 2020
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In view of all these it is imperative that GSP responds positively and effectively
to meet the sporting need of the citizens of Galway. We must do this in a way
that generates the greatest impact, through targeted programmes, managing the
resources available to us from a wide variety of providers, and ensuring that our
actions have a positive impact on communities.

We must:
a. Continue to provide for the increase of participation in sport and physical
activity
b. Secure the resources that will underpin these increases
c. S
 trengthen our relationship with existing partners and develop new
partnerships.
d. D
 evelop year on year operational plans that will underpin the goals and
ambitions of this Strategic Plan
e. Ensure that we make the best possible use of the resources, - financial,
physical and human -available to GSP
f. Demonstrate competence, efficiency, effectiveness and impact.
g. Provide for an accurate measure of the impact of the plans and
programmes that GSP deliver.

This plan is the result of:
• our own research
• analysis of our external and internal environment
• National and local policy documents on matters of sport & physical activity.
• Consultations with relevant stakeholders – Steering Group, Staff, Sport Ireland,
and general public.
• Analysis of participation levels.
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GSP strategic
plan

policy issues
The following are some of the details that we must take into consideration

Recommended Physical Activity Levels:
Adults: At least 30 minutes, three times a week at a moderate level.
Children: At least 60 minutes every day, at moderate to vigorous level
Adults with Disabilities: active as their abilities allow.

Galway Sports Partnership Strategic Plan 2016 - 2020
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1. T
 he National Physical Activity Plan for
Ireland - (Healthy Ireland)
Get Ireland Active – the National Physical Activity plan 2013 – 2025 was developed
in response to growing evidence that being physically inactive is a one of the leading
risk factors for health. The plan lays out actions and assigns responsibilities.
GSP’s role in the plan is specifically mentioned in Action area 6 – Sport & Physical
Activity in the Community, but is not limited to this section. The full plan can be
viewed online at www.healthyireland.ie

2. Children’s Participation in Sport & Physical
Activity Study 2010
Findings:
• 1 9% of primary children and 12% of post primary children reached the
recommended 60 min of physical activity levels per day,
•3
 5% of primary and 10% of post primary school children receive the
recommended 120 min per week of Physical Education.
• 63% partake once weekly in Extra Curricular Activity while 24% never do.
•8
 3% of primary school children and 64% of post primary school children
participate once weekly in extra curricular sport and physical activity,
• 11% of primary and 34% of post primary never do.

18

Galway Sports Partnership Strategic Plan 2016 - 2020

3. ESRI Report of 2013 – Keeping them in the
Game - Taking up and Dropping out of Sport
and Physical Activity in Ireland
Findings:
• The take-up of sporting activities among young children is almost universal.
By the end of primary school, the very large majority of students, 88 per cent,
are regular participants in either extra-curricular or extra-school sport, with
no significant difference between girls and boys.
• Girls are more inclined towards individual sports, boys towards team sports.
• Children from families in lower occupational classes have similar rates of
participation in extra-curricular sport to middle-class children, but are less likely
to play extra-school sport (i.e., to participate in clubs, at sports centres and at
other locations not linked to their school). Lifestyle effects are also apparent.
• Overall, therefore, there is much greater volatility in female participation than
male participation

4. Irish Sports Monitor
The Irish Sports Monitor is a large scale population based survey designed to
measure physical and social participation in sport and other forms of exercise
in Ireland. This report provides an interim update on data collected during the
first six months of fieldwork on the Irish Sports Monitor in 2015.
Following a number of years of increasing levels of participation in sport, the
2015 study identifies that participation – both physical and social – has declined
slightly since 2013. However, despite this decline the numbers of adults involved
in sport in its variety of forms remains higher than it was when this series of
studies commenced almost 10 years ago. Approximately 1.7 million Irish adults
participate in sport on a weekly basis, and a similar number take part on a
social basis (through volunteering for sport, club membership or attending
sporting events).

Galway Sports Partnership Strategic Plan 2016 - 2020
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participation
the national
picture
Figure 1: Participation in sport (%)
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Figure 2: Most popular forms of sporting activity (%)
15

11.5

12

2013
2015

12.2
10.5
8.4

9

8.8

8.7
6.4

7.1

6

5.7

5.2
3.6

4.2
3.1

3

2.6 2.8

2.4

2.7

2.3
1.4

2.1

0
Exercise

Running

Swimming

Cycling

Soccer

Golf

Weights

Dancing Gaelic Football

Yoga

Figure 3: Context for participation (%)
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sport by gender (%)
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Figure 5: Participation in sport by age (%)
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Report 2014 - Sport and Physical Activity
Among Those Aged Over 16 in County
Galway – Sport Ireland
Findings

Active Participation in Sport
•5
 2.2% of Galway residents take part in sport regularly, equivalent of approx.
69,500 over the age of 16.
• Men (62.3%) are more likely to take part than women (42.3%).
• Exercise is the most popular activity overall while the proportion taking part in
cycling exceeds national figures.
• One in five took part in more than one sport with the majority of all participants
taking part at a sufficient intensity to raise their breath/sweat.

Broader Physical Activity
• 65% take part in recreational walking regularly, - women (72%) men (58%).
• On average participants take 4 recreational walks a week.
• Both men and women are equally likely to walk for transport
• Men are more likely to cycle for transport.
• The proportions that walk and cycle for transport are below the national average.

22
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Social Participation
• Nearly 50% of Galway residents took part in some form of social participation,
either belonging to a club, volunteering or attending an event.
• Men are more likely to be club members than women.
•G
 yms are the most popular sports clubs while GAA is the most popular sport
among volunteers and spectators.
• While cycling has a large number of active participants, very few of these belong
to a cycling club.

Sport and Health
• The proportion of men and women who are highly active and sedentary in Galway
is fairly equal and is broadly in line with the national picture.
• Over 60% of residents would like to do more sport, with the majority of nonparticipants also likely to agree with this.
• Time is the main barrier for taking part in sport.
In the study ‘Keeping them in the Game’ mentioned above it is concluded that by
the time individuals reach adulthood, participation is strongly associated with socioeconomic status (measured by educational attainment, income and occupational
class), age and gender.
Above 50 years of age, individuals’ belief in the benefits to them of exercise is less
strong than is the case for younger adults.
 wimming accounts for over 40 per cent of activity undertaken by those aged over
S
40 years that was first taken up at primary school. Cycling also persists into later
adulthood, while participation in soccer continues farther into adulthood than is the
case for other popular team sports.
As part of our supporting role to projects under this plan, GSP will promote the
actions and goals outlined by Healthy Ireland.
GSP will support and actively engage with people in Galway to implement the
National Positive Ageing Strategy, the National Disability Strategy and GSP is fully
committed to the implementation of all applicable aspects of the new Sport Ireland
Strategy.

GSP under the guidance of Sport Ireland, recognises its role
and fully commits to supporting national policies and plans
on the subject of physical activity and healthy lifestyles.
Galway Sports Partnership Strategic Plan 2016 - 2020
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pillars of
success

Engagement
Participation
Education
Partnership
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ENGAGEMENT
Objective 1.1
Strengthen existing engagements and create new partnerships with agencies,
stakeholders and national governing bodies, eg. Statutory Authorities,
Development Agencies, Community, Voluntary groups.
Targeting:
a. Community and Voluntary groups
b. Statutory Agencies with responsibility for the physical and built environment
c. Statutory Agencies with responsibility for education and training
d. National Governing Bodies of Sport (NGBs) and local Clubs groups and organisations
e. External and internal stakeholders.
Outcomes:
a. Number of Agreements in place with existing partners and stakeholders
b. Number of participation ‘gaps’ in sports provision in Galway identified, where
NGB’s can fulfil the role of provider
c. Number of effective partnerships with NGBs.

Objective 1.2
Put in place and maintain an effective communications plan to enhance the
profile of GSP and update this annually
Targeting:
a. General public in Galway
b. Sporting clubs, and organisations in Galway.
c. Schools, and third level institutions
d. External stakeholders.
Outcomes:
a. Annual communications plan developed
b. Creation and maintenance of an effective communications system with sports
clubs, schools, and communities through website, social media outlets, facebook
and databases
c. Structured communications plan with local media in place.
Galway Sports Partnership Strategic Plan 2016 - 2020
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PARTICIPATION
Objective 2.1
Establish baseline figures for participation in sport and physical activity in Galway.
Outcomes:
Availability of indicators by which to measure effectiveness as a sports partnership.

Objective 2.2
Continue to provide and support opportunities for the people in Galway to
participate in sport and physical activities:
Targeting:
a. Women & Girls
b. Older Adults
c. People with Disabilities
d. People from Disadvantaged Backgrounds
e. People who are unemployed
f. Travellers and Ethnic Minorities.
Outcomes:
a.Production of annual operational plan of sport and physical activities for target
groups
b. Necessary resources to support this plan are fully sourced
c. Provision of volunteer training initiatives to enable clubs and groups to deliver a
broad range of sport and physical activity programmes
d. Communities empowered to develop, deliver and sustain sports and physical
activity programmes locally through training and support
e. More effective and efficient use of existing sports facilities locally
f. Increased number of new opportunities and support to participate in a variety of
physical activities – new clubs, groups etc.
g. G
 reater local involvement in the provision of programmes and activities
by developing a formal process of instigation, progression, evaluation and
withdrawal by GSP.
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Objective 2.3
To assist school communities to develop, lead and sustain physical activities for
their pupil populations.
Targeting:
a. primary and second level schools,
b. school completion programmes,
c. club / school links.
Outcomes:
a. Increased number of schools obtaining Active Schools Flag and Green Schools
Travel Award
b. Increased school uptake on the Be Active After Schools Activity Programme
c. Increased participation in the ‘safe cycling’ programme in primary & secondary
schools in association with relevant agencies
d. Area specific programmes of sport and physical activity created in association
with School Completion organisations
e. Increased number of second level schools participating in the Girls Active
programme
f. Enhanced level of club/school links.

Objective 2.4
Increase the use of the natural environment in Galway, to provide more
accessible and sustainable opportunities for communities to participate in sport
and physical activities.
Targeting: Sports clubs, Walking/Cycling groups, General population of Galway.
Outcomes:
a. Increased use of the natural infrastructure including coastal and inland
waterways as a facility for participation in sport and physical activities for use
by all communities in Galway
b. Greater number of opportunities provided through clubs/organisations for
people to participate in a wide range of outdoor activities – walking, cycling,
and water sports using the natural environment of Galway
c. Enhanced number of locally organised community based activities that use the
natural environment, supported and promoted by GSP
d. Policies influenced by GSP in the development of multi-use facilities.
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EDUCATION
Objective 3.1
To provide quality education opportunities to all those who coordinate,
administrate and deliver physical activity opportunities in Galway.
Organise and deliver Sport Ireland’s national education programmes.
Targeting: Teachers, Coaches, Youth Leaders, Community Leaders, Administrators
and Parents.
Outcomes:
a. Courses delivered to those involved in children’s sport – Safeguarding 1,
Safeguarding 2 and Safeguarding 3
b. Activity Leader courses delivered to youth and community group leaders
c. B
 e Active After School Activity Programme training delivered to teachers in
schools in Galway
d. Deliver the Community Walking Leader Course.

Objective 3.2
Support development of coach education opportunities for volunteers of Galway
clubs, communities, sporting groups and organisations.
Targeting: Coaches, Teachers, club/group/community leaders/volunteers.
Outcomes:
a. Provision of coach education training initiatives at a local level- Safeguarding
courses, First Aid, SAQ, Activity Leader courses, Safe Cycle training
b. Provision of training for teachers in school specific activities – Be Active After
Schools Activity Programme, Active Schools Flag
c. Provision of information on coach education courses held both locally and nationally
- NGB training courses, and including ‘minority’ sports training courses
d. Coordinating mutual training events with the various NGBs of Sport.
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Objective 3.3
Support training and upskilling opportunities for volunteer club administrators.
Targeting: Administrators, Committees and community leaders.
Outcomes:
a. Organisation and delivery of information sessions on funding applications, local
and national funding opportunities
b. Organisation and delivery of training sessions for club office holders, i.e.
chairperson, secretary and treasurer
c. Organisation and delivery of seminars on social media for clubs
d. Provision of information about local and national events concerning the
administration of Volunteers and administrators – Galway Volunteer Centre,
Volunteer Ireland and The Wheel.

PARTNERSHIP
Objective 4.1
To enhance and develop partnerships in order to achieve mutual goals and help
Galway to become more active more often.
Targeting:
a. Members of GSP Steering Group
b. GSP Staff.
Outcomes:
a. Strong governance structures in place to enhance the work of GSP
b. Full and continued involvement of the Steering Group in the leadership and
direction of GSP, including full support for the vision and mission of the
organisation
c. Use of the experience and skills of the Steering Group members to guide and
oversee the work of GSP in its primary objectives
d. A greater emphasis on the communication of the aims and workings of GSP to
enhance the profile of the sports partnership through representations by the
Steering Group members to their agencies, local public representatives, and
other potential partners.
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Objective 4.2
Strengthen our relationship with the Steering Group membership to maximise
opportunities for physical activity provision.
Target: Steering Group members and potential membership.
Outcomes:
a. Alignment of goals and objectives of GSP and those of the Steering Group
member agencies
b. Establishment of memorandum of understanding with partners on major projects
c. Completed review of operational plan on a quarterly basis
d. S
 teering Group members to leverage financial and other support for GSP to
promote programmes and initiatives
e. Implementation of area specific programmes organised and promoted in
association with Steering Group agencies.

Objective 4.3
Further develop engagement with the National Governing Bodies of Sport (NGBs).
Targeting: NGBs and Development officers of NGBs.
Outcomes:
a. Delivery of information on activities and opportunities from local NGBs
b. Implementation of mutual training events across a multitude of NGBs
c. Establishment of a sustainable forum for NGB development officers with the aim
of establishing an annual plan of activities
d. Completed applications for funding to run joint initiatives between NGBs and GSP.

Objective 4.4
Actively seek to increase the level of external investment in GSP.
Targeting: Local and National Agencies and groups with an interest in increasing
physical activity in Galway.
Outcomes:
a. Investment opportunities, linking with local and national agencies to support
programmes, courses, events and activities of GSP
b. Establishment of partnerships that bring benefit to GSP in terms of personnel
and finance.

30

Galway Sports Partnership Strategic Plan 2016 - 2020

monitoring &
evaluation
Monitoring and evaluation will be a vital component of the implementation and to
ensure positive progress on all aspects of the plan.

Monitoring
Qualitative and quantitative information on all programmes, events and activities
will be compiled and in this respect, GSP is committed to the following;
a. A yearly operational plan will be developed incorporating all key performance
indicators for the plan.
b. Update report on all activities for presentation at each meeting of the Steering Group.
c. Completion of the annual SPEAK (Strategic Planning, Evaluation and Knowledge)
report to Sport Ireland and generation of an area specific report for review by the
Steering Group.
d. Review of progress of all aspects of the Strategic Plan on a half yearly basis.

Evaluation
a. A formal evaluation process will be put in place for each aspect of the Strategic plan.
b. Each programme and event organised and completed will be subject to a predesigned evaluation process
c. This process will gather information on all aspects of each programme – uptake,
participation, costs, positive and negative aspects of delivery and sustainability.
d. GSP will also be subject to a Performance Evaluation process operated by Sport Ireland
and dealing with such matters as planning, staffing, governance, management.
e. This process of evaluation will inform GSP on the success or otherwise on all
aspects of its performance.
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The following diagram shows the
various groups and organisation
represented on the Steering
group of GSP.

Tionscnamh de chuid Chom
An Irish Sports C

Tionscnamh de chuid Chomhairle Spóirt na hÉireann
An Irish Sports Council Initiative
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Taispeánann an léaráid seo a leanas na
grúpaí agus na heagraíochtaí éagsúla
a bhfuil ionadaíocht acu ar
Ghrúpa Stiúrtha CSG.

mhairle Spóirt na hÉireann
Council Initiative

Tionscnamh de chuid Chomhairle Spóirt na hÉireann
An Irish Sports Council Initiative
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